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Competitive Sourcing Coordination Group
(CSCG) Meetings

Purpose

CSCG Meetings are scheduled for the first Thursday of every month to provide a high-level
update to senior leadership as to the study’s progress. BCA, PWS, MEQO, and
Implementation Team Leads provide input for their study's section of the brief through
their Project Manager. Since there is a firewall between the PWS and Agency Tender teams
Jroeecececeeee®® % and management and NTEU attends the meetings, it is best to
focus input on the high level, overall BCA/PWS/
MEO/Implementation process -- adherence to the schedule,
interactions with support organizations (HR, MITS, etc.),
challenges, and lessons learned. Although this is not a rigid
format, the headings for CSCG discussion include "Progress,"
Upcoming Events," "Issues," and "Lessons Learned." The
CSCG input is at a higher/condensed level than the Biweekly
eececcccccsscceees Meetinginput. A CSCG deck template is attached.

Note: Issues that may
be sensitive to firewall
issues or pending
results or outcomes
should not be discussed
at CSCG meetings.
These issues are best
discussed during the
Biweekly Meetings.

The input for the "Communications" section of the briefing deck is provided by the
Communications representatives for each study through the Chief Communications and
Liaison Office. (The project teams do not provide input to this section.)

Attendees
Usual attendees for the CSCG include:

CSO C&L Representatives

Project Manager Embedded Communication Representatives
ATO Embedded Financial Representatives

CFO Team Leads (BCA, PWS, MEO, Implementation)
GLS Representative Procurement Representatives

Strategic HR Representative NTEU Representative

Embedded HR Representative Embedded Competitive Sourcing Offices

Labor Relations Representative ~ Small Business Specialist
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Procedure
The procedure for providing input for the CSCG decks is:

Request for Input

The CSCG Meeting Coordinator sends out a request for input via email to all Project
Managers, BCA, PWS, MEQ, business unit competitive sourcing offices, and
Implementation Team Leads, and Communication Representatives approximately 10-
12 days before the CSCG meeting.

Providing Input

1. BCA, PWS, MEQ, and Implementation Team Leads provide their inputs to their
Project Manager.

The previous month's brief is provided in the request for input email and may
be used as a template for the current month's input. All new information to be
used as input should be put in red font. That will make it is obvious as to what
information is to be included in the new brief. Only information that is in red
will be included in the new brief.
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* Note: CSCGinputs  ® The "Next Steps" section should b(.e reviewed

e should be limitedto e and any necessary changes / deletions /

+ one page in length, . additions to the Briefings Schedule dates

¢ no more than the . should be provided.

o Executive bi-weekly 4

* summary. . ) ) )

 ce000c00000000. The input is sent to the Project Manager for
Review.

2. The Project Manager consolidates the input from the BCA, PWS, MEQO, and
Implementation Team Leads and sends the input to the CSCG Meeting Coordinator
by the due date designated in the request for input email.

Note: If a Project Manager has not yet been assigned to a project, the BCA Team Leads follow
the same procedures provided above except that they provide their input directly to the CSCG
Meeting Coordinator.
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Communications Input

1. Embedded Communications Representatives for each study team follow the same
procedures as the BCA, PWS, MEO, and Implementation Team Leads listed above
and provide their monthly inputs to the servicewide CNL Representative.

2. The servicewide CNL Representative consolidates the input from the Embedded
Communications Representatives and sends the input to the CSCG Meeting
Coordinator by the due date designated in the request for input email.

MEO Team
Leader

e

CSCG
Coordinator

CSCG
Coordinator

Embedded
Comm. Rep
1. The CSCG Coordinator 2. The PWS Team Leader and the 3. The Project Manager combines the PWS
sends out email requesting ATO send their inputs to their and AT information and sends it to the
input for the CSCG briefing Project Manager. CSCG Coordinator.
deck. The Embedded Communications The Service-wide CNL Representative
Rep sends his/her input to the sends a consolidation of all Communication
Service-wide CNL Representative. information to the CSCG Coordinator.

The BCA Team Leader sends his/her input
to the CSCG Coordinator.
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[Project Name] Project Status [example]

Progress: [provide project progress in general terms]

= [provide project progress in general terms]

Upcoming Events:

= [list upcoming events]

Issues:

= [list issues of importance that have arisen since the last meeting or update on issues that
were presented at previous meetings|

Lessons Learned

= [list Lessons Learned since the last meeting]
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